Ridgewood |

Public Schools|

1:1 Initiative & Going Google



District Goal

* To use technology in all areas of the curriculum to create
a rigorous and relevant learning environment that:

 Engages students

e Builds critical thinking skills
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“Today’s education system taces irrelevance
unless we bridge the gap between how
students live and how they learn.”
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http://www.21stCenturySkills.org

HOW dO we achieve




Go ngApps for Education
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Education On Cloud Model With Google Apps

\—




Why Google Apps For
Fducation (GAFE)?



http://youtu.be/dWDI_249CFY

't Must Start With Our




Culture Change - How do
we get there?

"People don't change

when you tell them they
should.

hey change when they

tell themselves they

y A BRIEF HISTORY OF
Must THE TWENTY-FIRST CENTURY

Thomas L. Friedman




Teachers must believe that
implementing transformative
~ technology infusion practices will
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Must begin with Opt-
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TIPPING POINT

How Littic@QThings Can
Make a Bi@Difference

MALCOLM

GLADWELL

Spread of Ideas and Behavior



Rule # 1: The Power of Context

Smarter
)/ COMMON Balanced

{CORE

Assessment Consortium

State Standards




The Plan

The Power of Context - Opt In
 |dentity the teachers that are already transforming their classrooms or that want to:

 K-6 Schools. Teachers have been identified at each school that want to
incorporate Chromebooks into their daily teaching. Classroom carts are on

their way.

* 8th grade teachers at BF using Chromebooks with their classes.




Rule #2: The Stickiness Factor

Keep our Vision Simple




The Plan

Stickiness Factor

* Focused PD - Google Apps

* Create Tech Coaches at each building. Teachers must apply and
want this.




Rule #3: The Law of the Few




The Plan

The Law of the Few

* |Innovative PD opportunities for all teachers.

 Summer “Digital Evolution Summit”




Teacher-Driven, Teacher-Led, Teacher-Powered

Tech Coaches Exemplary The Tipping Point
Connectors Teachers




Transformative Practices
First vs. Second Order Integration

-+ 1st Order Change THE EFFECT OF TECHNOLOGY ON MODERN EDUCATION

COLLEGE STUDENT IN 1960 COLLEGE STUDENT IN 2013

e Teacher-directed
* Digitizing worksheets

* Electronic Typewriter

- 81,000 pencil activities



Transformative Practices
First vs. Second Order Integration

- 2nd Order Change
* Self-directed learning

* Jechnology facilitated
_ aollaborstion.




Transformative Practices
What Does 2nd Order Look Like?

Non-Googleable Questions

« NOT Who is Johannes Gutenberg ...

 INSTEAD - Compare the impact of Gutenberg to Mark
Zlickernerng]




Transformative Practices
What Does 2nd Order Look Like?

- Transfer of Ownership
- NOT teacher & students develop notes individually

- INSTEAD - Collaborative classroom notes in a shared Doc.

- Authentic Insight, Feedback & Publication




Dlgl’[a\ LiteraCy .~y THE PROBLEM WITH QUOTES

FOUND ON THE INTERNET IS

& Effective R jorte
Research

“Don’t believe
everything you
read on the
Internet just
because there’s
a picture with a
quote next to it.”

—Abraham Lincoln



lechnical Detalls

* We are investing in our infrastructure.

e Migrating to new 802.11 A/C Access Points

* Full coverage at RHS




Roll-Out

e 1:1 Committee

* Researching and creating
Policies, Procedures,
Expectations, Insurance
Falicics cte

* Working with vendors and
- other schools to come up




Why Chromebooks”

« Affordability

* Deployability



Kevin Brookhouser «

10 Sentences Google Teachers Never Hear Comments Share

File Edit View Insert Format Tools Table Help All changes saved in Drive
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“I forgot to save my work.”
“I finished my paper, but it's on my computer at
home.”
“My printer is broken.”
“I can't work on the presentation because I don't
have that expensive presentation software at home.”
“Oh, shoot. This is an older version of my paper.”
“My paper is on a thumb drive, and I can't find it.”
“Do you have a stapler?”
“PC Load Letter problem.”
“I can't open .docx files.”

. “I tried to email this document to myself so I could
print it out at school, but it's not in my inbox.”




Special Thanks to Passaic County Schools
- Josh Koen, Joanna Antiniou & Jason
Smith for sharing their vision and their



http://www.joshuakoen.com

